
OFFICIAL 

OFFICIAL 

27th Nov 2025  

 

RE: MELBOURNE ARTS PRECINCT TRANSFORMATION  
 

 
 
Dear Residents & Business owners, 
 
As part of the Melbourne Arts Precinct Transformation, Lendlease will be undertaking traffic management works 
on Kavanagh St on Saturday 29/11/2025 between 7am and 3:30pm. The works will require partial occupation of 
left turning lane from Kavanagh St on to Southbank Blvd. Traffic entering Kavanagh St will not be impacted by 
these works. 
 
Below is the description of the activities and conditions that are to be expected for these works: 
 
 
 

ACTIVITY: Relocation of perimeter hoarding onto Kavanagh St nature strip 
 

o Date: 29th November 2025 

o Working hour: 7am to 3.30pm 

 
WHAT TO EXPECT:  
 

o Single Lane closure on Kavanagh Street, with traffic controllers to maintain traffic flow. 

o No impact to traffic entering Kavanagh St. 

o The lane will be opened at the end of workday. 

 
 
To stay up to date on project activities, please visit development.vic.gov.au/mapt 
 
We apologise in advance for any inconvenience this may cause. If you have any queries, please contact the 
Lendlease Project Team via the below details. 
 
Email:  jason.chivers@lendlease.com 
Ph: 03 9643 0000 
 
 
 
 
 
 
Yours sincerely, 
 
Jason Chivers 
Construction Manager 
Lendlease Construction 
 
 

 
Lendlease Building Contractors Pty Limited, ACN 56 002 625 130 

Two Melbourne Quarter, Level 14, 697 Collins Street Docklands VIC 3008, Australia www.lendlease.com 

mailto:jason.chivers@lendlease.com
http://www.lendlease.com/
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EMERGENCY 000 / 112

VIC ROADS TMC 13 11 70

METRO 9619 1111

PTV 1800 800 007

EMERGENCY CONTACTS

RYAN BUSZKO 0486 028 455

PHOENIX TRAFFIC MANAGEMENT:

JOHN KOURTIS 0402 256 202

BILL KOURTIS   0413 511 211

PETROS STAMATAKOS 0499 700 309

CONTRACTOR:
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- This Traffic Management Plan is not to scale and is intended as a guide only.

- All signage to be implemented in accordance with Road Management Act 2004, the Victorian Worksite Safety

Traffic Management Code of Practice 2010 and Australian Standards AS 1742.3 2009.

- Sign positions are indicative only as they may need revision onsite to improve visibility and effectiveness.

- High Visibility Clothing (including VicRoads Approved Vest) and PPE Equipment to be worn at all times.

- Phoenix Traffic Management accepts no responsibility for incorrect installations if implemented by others.

- Bollard spacing: Minimum 4m for tapers and low speed, max. 12m for high speeds.

- Lateral Shift Markers minimum spacing 12m.

- Minimum 3.2m lane to be maintained, minimum 1.5m footpath to be maintained at all times.

THE LOCATIONS OF UNDERGROUND SERVICES SHOWN

ARE APPROXIMATE ONLY AND THEIR EXACT POSITION

SHOULD BE PROVEN ON SITE

NOTE:
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WARNING

BEWARE OF UNDERGROUND SERVICES

HOURS OF OPERATION

Author

               LESS THAN 50kph

· MERGE TAPER 4m

· LATERAL SHIFT TAPER 4m

· BOLLARDS ADJACENT 4m

CLOSED TAPER

· BOLLARDS BETWEEN 4m

OPPOSING LANES

(CONTRA FLOW)

BOLLARD SPACING TABLE:

TERM OF WORKS SHORT TERM

EXISTING SPEED LIMIT

SITE WORKS

40 kph

REASON FOR SPEED

REDUCTION

N/A

TOTAL DISTANCE OF

SPEED REDUCTION

N/A

DISTANCE BETWEEN

TRAFFIC AND WORKERS

REPEATERS REQUIRED N/A

UNUSUAL HAZARDS N/A

AFTERCARE TMP REQ'D NO

SCOPE OF WORKS:

TRAFFIC CONTROLLERS DUTIES:

1. REMAIN VIGILANT TOP YOUR

SURROUNDINGS WHEN IMPLEMENTING AND

DISMANTLING TRAFFIC CONTROL DEVICES

2. DRIVE THROUGH SITE AND CHECK ALL

SIGNAGE VISUAL FROM DRIVERS

PERSPECTIVE

3. ASSIST ANY PEDESTRIANS AROUND THE

WORKSITE AWAY FROM HAZARDS

4. TRAFFIC WILL BE STOPPED FOR WORKSITE

MOVEMENTS AS REQUIRED

5. MONITOR SIGNAGE REGULARLY

6. BREAKDOWN DEVICES

7. STAY SAFE AT ALL TIMES, REMEMBER YOUR

ESCAPE ZONE

8. AT ALL TIMES SIGNAGE IS TO BE GATED

BETWEEN 1.2m & 3.0m

TRAFFIC CONTROLLER

STOP

LEGEND

FLASHING YELLOW LIGHT

SIGN, SINGLE POST MOUNT

SIGN, TWO POST MOUNT

CONCRETE SAFETY BARRIER

SWING GATE

PEDESTRIAN ROUTE

PEDESTRIAN RAMP

FORWARD MOVEMENT

REVERSE MOVEMENT

BOLLARDS AT 4m SPACING

WATER FILLED BARRIERS

1. 7:00 AM - 7:00 PM MONDAY TO FRIDAY

8:00 AM - 3:00 PM SATURDAY,  10:00 AM - 3:00PM SUNDAY

2. REMOVE OR COVER UP PERMANENT SIGNS THAT CONFLICT WITH TEMPORARY

TRAFFIC MANAGEMENT SIGNS DURING HOURS OF OPERATION.

3. REMOVE OR COVER UP TEMPORARY TRAFFIC MANAGEMENT SIGNS AND OTHER

TRAFFIC CONTROL DEVICES NOT REQUIRED OUTSIDE HOURS OF OPERATION.

Gerry Kourtis

0403 911 531
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PLEASE NOTE:

ALL TRAFFIC GUIDANCE SCHEMES

ARE COPYRIGHT AND ARE NOT

TRANSFERABLE UNLESS AUTHORISED BY

PHOENIX TRAFFIC MANAGEMENT

PHOENIX TRAFFIC MANAGEMENT

Contact:

John Kourtis  -  0402 256 202

john@phoenixtraffic.com.au

Bill Kourtis  -  0413 511 211

bill@phoenixtraffic.com.au

Petros Stamatakos - 0499 700 309

petros@phoenixtraffic.com.au

Worksite Traffic Management and Consulting

ABN: 11  143  074  159

43 Westminster St. Oakleigh Vic 3166

P.O. BOX 33, Oakleigh Vic 3166

www.phoenixtraffic.com.au

Phone: 1300 318 999

VIC ROADS PREQUALIFIED

MoA - NO

77 SOUTHBANK BOULEVARD

SOUTHBANK VIC 3006

TGS -  WATER BARRIER INSTALL
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