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Construction partner

Following on from our previous 
bulletin issued in April 2025, 
Kane Constructions is 
continuing with the delivery  
of the Twelve Apostles Visitor 
Experience Centre.

This is a transformative project that 
will enhance one of Australia’s most 
iconic destinations while prioritising 
sustainability, cultural heritage and 
community outcomes. Construction  
of the Visitor Experience Centre is 
providing employment for the 
equivalent of up to 90 full-time 
positions. and up to 50 ongoing  
jobs upon opening.

The centrepiece of the project is  
a new Visitor Experience Centre, 
thoughtfully designed to integrate 
with the natural landscape. It will 
feature retail, dining and exhibition 
spaces, a rooftop observation  
deck with breathtaking views,  
and a Welcome Garden celebrating 
Eastern Maar cultural heritage. 
Additional upgrades include 
expanded car parking, improved  
road infrastructure and a focus on 
native landscaping to restore the 
coastal environment.

The project will celebrate the  
natural beauty and heritage of  
the Shipwreck Coast while providing 
modern, sustainable facilities for 
future generations.

What is happening between  
now and November 2025?

Coastal and Hinterland Building  
taking shape

•	 Precast concrete and steel structure 
which outlines the building footprint 
within the landscape is nearing 
completion, anticipated for early 
August. 

•	 Installation of rammed earth wall has 
commenced and will continue for the 
coming months (pictured below) 

•	 Works will continue on the northern 
‘Hinterland Wing’ until the end  
of 2025.  

•	 The pedestrian-accessible roof 
structure is nearing completion and 
will reach its highest point in August.

•	 Installation of the roof structure on 
the central and northern buildings 
will continue into 2026.

•	 Internal fit-out of the visitor centre  
is proposed to commence later in 
2025 and will continue until 
completion in late 2026.

What to expect in the coming months

•	 Booringa Road Authority Services 
upgrade works are nearing 
completion, however changed  
traffic conditions remain in place  
and continue to be communicated 
across Parks Victoria, Corangamite 
Shire Council and Development 
Victoria websites.

•	 Large vehicle movement in and  
around the precinct and between  
Port Campbell to Princetown, along  
the Great Ocean Road and via 
Simpson, Timboon and surrounding 
townships will continue into early 2026. 

•	 Large machinery and equipment 
including excavators, rollers, trucks 
and cranes will be operating daily.

Changed traffic conditions will  
be communicated directly with 
relevant tourism operators,  
notices placed on community  
notice boards and via Parks 
Victoria and Development  
Victoria websites. 

Construction operating hours are  
7am to 5:30pm, Monday to Friday  
and 7am to 3:30pm Saturdays.

Artist impression

https://www.development.vic.gov.au/projects/twelve-apostles


Development Victoria respectfully  
acknowledges the Traditional Custodians  
of Country throughout Victoria. We recognise  
their continuing cultural heritage and  
connection to land, and pay our respects  
to their Elders, past and present.

If you require information in another 
language, please call us on 9280 0755

Management of rainfall and stormwater

As the local community knows, there has been  
heavy rainfall across the region recently. This has  
sent increased stormwater run-off into existing 
stormwater drainage systems, including around  
the Twelve Apostles. 

At the Twelve Apostles redevelopment site,  
stormwater run-off is managed by Kane Constructions, 
which is engaged by Development Victoria according  
to the approved Stormwater Management plans.  

This includes filtration of stormwater being 
discharged into the local drainage system via  
the approved Legal Point of Discharge. 

Kane Constructions and the project team is continuing  
to monitor rainfall and stormwater run-off as the  
project continues, working with other local agencies  
such as GORCAPA and Parks Victoria. 

The protection, and celebration, of this special  
coastal environment is a priority for the project and  
an essential part of what will make it a world-class  
facility once completed.

More Information

Website, including to sign up for project updates: 
development.vic.gov.au/twelveapostles

Email: Twelve.Apostles@development.vic.gov.au

Traffic conditions: For updates on local road and traffic 
conditions, including any temporary changes due to 
construction, visit https://traffic.transport.vic.gov.au/

At Development Victoria, we create places for people.
We’re a government agency partnering with industry leaders and local communities  
to transform ambitious ideas into reality. 

We reimagine iconic places like the Melbourne Arts Precinct, Flinders Street Station, 
and Melbourne Park to transform them for future generations. We deliver regional 
projects like the Geelong Arts Centre, and Galkangu – Bendigo GovHub, utilising public 
land to create connected, sustainable places which will provide lasting benefits for 
regional communities.

We build homes in places people genuinely want to live, close to jobs, services, and 
transport - and we deliver infrastructure to support these growing communities, 
including new and upgraded sporting facilities, and public open space.

Together, we deliver places that make a genuine difference to the people of Victoria.

Gibson Steps

Multiple agencies are working together to complete technical 
investigations at Gibson Steps. 

The effect of recent rainfall, and the volume of stormwater 
entering the drainage system, are some of many factors being 
considered as part of the ongoing assessments. 

Gibson steps will remain temporarily closed until technical 
assessments and any mitigation measures required are 
complete to ensure it can be reopened safely. 

All agencies appreciate the community’s patience as we do  
this work to ensure everyone is safe. 

More information on Gibson Steps phone 1300 736 533 or  
email info@greatoceanroadauthority.vic.gov.au

The Twelve Apostles Precinct Redevelopment is funded by the Australian and Victorian Governments through 
the Geelong City Deal. The Visitor Experience Centre is being delivered by Development Victoria with Kane 
Constructions as head contractor, and will be managed by the Great Ocean Road Coast and Parks Authority. 
The precinct will be delivered in cooperation with the Eastern Maar Aboriginal Corporation.

Construction partner

Work is underway on the Twelve Apostles Precinct Redevelopment
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