
Project Update April – August 2025  

The new Twelve Apostles Visitor 
Experience Centre is the focus of  
the precinct’s infrastructure works. 
Once complete, the centre will be  
the gateway to the Shipwreck Coast, 
enhancing and protecting the region’s 
iconic beauty. 

Kane Constructions were appointed  
in December 2024 to deliver  
the Twelve Apostles Precinct 
Redevelopment, a transformative  
 

initiative which enhances one of 
Australia’s most iconic destinations 
while prioritising sustainability, cultural 
heritage and community impact.

The centrepiece of the project is a new 
Visitor Experience Centre, thoughtfully 
designed to integrate with the natural 
landscape. It will feature retail, dining 
and exhibition spaces, a rooftop 
observation deck with breathtaking 
views, and a Welcome Garden  
 

celebrating Eastern Maar cultural 
heritage. Additional upgrades include  
expanded car parking, improved  
road infrastructure and a focus on 
native landscaping to restore the 
coastal environment.

The project will celebrate the  
natural beauty and heritage of the 
Shipwreck Coast while providing 
modern, sustainable facilities for  
future generations.

Twelve Apostles 
Precinct 
Redevelopment

APRIL 2025

Work is underway on the Twelve Apostles Precinct Redevelopment

Construction partner
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Key

 1 Existing Visitor Centre used as Transit Pod

 2 Existing Great Ocean Walk

 3 Existing Underpass

Existing Car Park

Existing Lookout 

Existing Saddle Lookout

 4 Visitor Experience Centre (VEC)

 5 Welcome Garden

 6 Terraces and Landscape

 7 Activated Outdoor Gathering Space

Great Ocean Lookout on VEC Roof

 8 Pedestrian Path

 9 Coach Drop-off

10 Coaster Drop-off

 11 Private Vehicle Drop-off

12 Emergency Egress

13 Booringa Road Roundabout
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Development Victoria respectfully  
acknowledges the Traditional Custodians  
of Country throughout Victoria. We recognise  
their continuing cultural heritage and  
connection to land, and pay our respects  
to their Elders, past and present.

If you require information in another 
language, please call us on 9280 0755

What is happening between now and August 2025

External Civil and Services Works 

•	 Bulk excavation works commenced in January 2025 and 
are ongoing.

•	 Foundation footings will be installed from March to July 
2025 revealing the new building footprint.

•	 Structural precast concrete to arrive to site May 2025 
and be installed to create the shape of the new visitors 
experience centre during May 2025 to August 2025.

•	 New entrance to the Twelve Apostles carparking area in 
conjunction with service authority upgrade works with 
Telstra, PowerCor and Wannon Water to commence in 
May 2025.

What to expect in the coming months

•	 Construction activity within the project area is located  
on the northern paddock overlooking the Gibson  
Steps carpark.

•	 Large vehicle movement in and around the precinct  
from Port Campbell to Princetown, along the Great 
Ocean Road and via Simpson, Timboon and  
surrounding townships. 

More Information

Website: development.vic.gov.au/twelveapostles
Email:  Twelve.Apostles@development.vic.gov.au

At Development Victoria, we create places for people.
We’re a government agency partnering with industry leaders and local communities  
to transform ambitious ideas into reality. 

We reimagine iconic places like the Melbourne Arts Precinct, Flinders Street Station, 
and Melbourne Park to transform them for future generations. We deliver regional 
projects like the Geelong Arts Centre, and Galkangu – Bendigo GovHub, utilising public 
land to create connected, sustainable places which will provide lasting benefits for 
regional communities.

We build homes in places people genuinely want to live, close to jobs, services, and 
transport - and we deliver infrastructure to support these growing communities, 
including new and upgraded sporting facilities, and public open space.

Together, we deliver places that make a genuine difference to the people of Victoria.

•	 Plant and equipment operating daily including  
excavators, rollers, trucks and cranes to assist with 
construction activities. 

•	 Modifications to Booringa Road and pedestrian pathways 
will require ongoing traffic management between May and 
August 2025. Exact changes to traffic conditions will be 
communicated closer to known dates and updates can be 
found on the Development Victoria Website. 

Locals and visitors are still able to access the existing visitor 
centre and paths leading to lookouts however are asked to 
follow signage and directions from on-site contractors.

Construction operating hours are generally 7am to 5:30pm, 
Monday to Friday and 7am to 3:30pm Saturdays.

The Twelve Apostles Precinct Redevelopment is funded by the Australian and Victorian Governments through 
the Geelong City Deal. The Visitor Experience Centre is being delivered by Development Victoria with Kane 
Constructions as head contractor, and will be managed by the Great Ocean Road Coast and Parks Authority. 
The precinct will be delivered in cooperation with the Eastern Maar Aboriginal Corporation.
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